SUMMARY MINUTES OF CEGprep in BRNO - SEPT. 20 - 22, 2019

NEXT CEGprep will take place in VIENNA - FEBRUARY 14 - 16, 2020
NEXT CEG will take place in LITOMYSL - MAY 7 - 10, 2020

PARTICIPANTS: AGITA ZAKE, ARNE SPRINGORUM, CATHY BUTLER, DEJAN
TOVILOVIC, GERRY TURNER, JULIA WALLOCH, MAGDA GADOMSKA, PAVEL
MARUSINEC, VERA VARADY and JALKA.

on request of the nominations committee we spoke about the job description of

treasurer in quaker meetings. we emphasized the following issues:

- the term is (as in other quaker functions) 3 years (possibly once prolonged),

- the treasurer should be an active member of CEG and actively participate at
CEG events,

- the treasurer should read the minutes of all meetings with focus on financial
matters,

- t. should keep track and process financial matters,

- t. should provide advice to friends who organize gatherings,

- t. should keep friends knowledgeable about the state of finances,

- t. should coordinate and help prepare and submit grant applications and
help prepare and submit grant reports,

- t. should submit the annual financial report to the auditor, before the annual
report is offered to the business meeting.

in response to michael eccles request about producing a publication for julia ryberg,
cathy and vera will use photos and a bit of text to send our thoughts and blessings to
julia - in the name of the CEG.

in response to nadyezhda spassenko's suggestion to hold long hour meetings for
worship at the CEG, we welcome this suggestion and plan to include it in the next
CEG. such long meetings for worship could either begin very early in the morning (at
6 am?) and those who want to participate could come and do so, or the worship
would start in the early evening with open ending. in both cases one would still be
able to take part at other program events.

we spoke long and intensive about the possible theme for the next CEG and decided
on: LET YOUR LIFES SPEAK. there will be a short input to the theme offered by
arne with following small group reflections and the plenary sharing of according
outcomes. cathy offers to speak about quakers in history like john woolman etc.).

we also spoke about the program for children. dejan will organize the planning for
this - and he asks for volunteers who will participate.

last not least we decided to split the preparation work for the CEG 2020 in two parts:
- austrian friends will develop and organize the program in all details,
- czech friends will takeover all registration tasks.

NEXT CEGprep will take place in VIENNA - FEBRUARY 14 - 16, 2020
NEXT CEG will take place in LITOMYSL - MAY 7 - 10, 2020

greetings to all of you, jalka



